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NANDO PARRADO

CRISIS MANAGEMENT

EFFECTIVE LEADERSHIP AMIDST CHAOS:
THE MIRACLE OF THE ANDES

WEDNESDAY, OCTOBER 6™
4:30pm to 5:05pm

- How leadership and teamwork help to overcome a crisis

+ How crisis can impact people

- Why the ability to quickly make decisions is a determining
factor

« The tools to successfully handle a crisis, identify the leader
and manage the team

+ Understanding the different leadership styles in a difficult

context

Fernando Parrado is one of the survivors of the airplane
crash of Uruguayan Air Force Flight 571 in the Andes
in 1972 - one of the greatest survival stories ever. After
the accident, he helped publish the bestselling book
Alive: The Story of the Andes Survivors. In 2006, he co-wrote
the New York Times bestseller Miracle in the Andes: 72 Days on the

Mountain and My Long Trek Home. Parrado tells his story to
audiences around the world, sharing the powerful and
emotive lessons on leadership, teamwork, and crisis
management he dramatically learned through his ordeal
with many of today’s leading companies.




